 LESSON PLAN COVER SHEET

	Course Title
	Annual Training

	Lesson Title
	Goal setting for criminal detectives.

	Instructor(s)
	Add your name here.

	Prepared by
	Add your name here.
	Date Prepared
	14th Feb, 2018.


.

	Time Frame

	   Total:
	2
	Hrs.
	30
	min.

	   Suggested Schedule

	From:
	10:00am
	To:
	12:30pm

	   Day:
	Thursday

	
	



	Lesson Title:
	Setting goals for Leadership Training for criminal Detectives


	Methods/Strategies:

	1. Lecture
2. Demonstrations




	Student Materials and Handouts:

	Handouts:

 “Hate Crime Training”

 “Crime Scene Investigation” 

  “Hearsays and case studies”

   PowerPoint note sheets.



	I.  Introduction

   A. The rationale for goal setting in crime detection. 

Goal setting for crime detection are done for various reasons.
    1.  Give three significances of setting goals for crime detection. 
II.  Presentation
A. Reasons for setting goals in crime investigations.
· To give you focus on what to address.

· To allow progress benchmarking.

· To avoid distractions during investigation.

· To avoid procrastination in technical scenes.

B. Outline steps for goal setting.
· Identify goals that will motivate you complete your task.

· Set SMART goals.

· Have your goals in writing.

· Plan for action.

· Be focused.
C. State and explain three aspects of crime investigations that criminal detection goals seeks to address.

· Gathering information.
· Interviewing parties.

· Collecting evidence.

D. Evaluate the set goals after investigation.

· Provide a checklist for evaluation.
· Determine which investigation objectives have been achieved.

· Identify payoff.

· Identify issues to be addressed in the future.

· Outline lesson learned.

E. Role of photographs, sketches, images and pictures in goal setting.
· They are used to allow the investigating team to comprehend the conditions evident during the time of crime.
· Propose e circumstance which might have led to the crime.

F. Challenges facing goal setting in crime detection.

· Focusing on strengths only.
· Lack of clarity in crime incidences.

· Too high expectations from the victims of the scene.

· Lack of teamwork during investigation.

· Unmeasurable goals.

· Lack of incorporation of goals to action plan.
III.  Application
A. Conducting actual crime detection by gathering evidences and facts of the criminal scene.
· Goals dictate the necessary actions to be taken.
· They are used to ensure teamwork.

· Used in establishing order of events.

IV.  Summary
  A.  Review of Points to remember.
1. Meaning of a goal.

2. Significance of goal setting in crime detection.

3. Basic steps for setting goal.

4. Contributions of photographs, sketches, video, images and drawings.

5. Key factors that crime detection process seeks to address.

6. Determining whether goals have been attained.

7. Challenges facing goal setting in crime detection.
V.  Evaluation

  A.  Trainee evaluation test

  B.  Trainer evaluation feedback form

 
	(Start typing notes here)

Discuss responses of trainees
Begin PowerPoint presentation

Note:  Wordy goals. They might have varies implications hence challenging your focus.
Give worked examples of goal setting.
Have trainees complete the “Crime Scene Investigation”

Ask trainees if they have other contributions towards goals setting in crime detection.
Guide trainees through demonstrations.
Thank trainees for their participation and attention. 




Target Population:�
�
Criminal Detectives�
�
Number of Students�
�
20 – 30�
�
�
Space Requirements�
�
Training room with chairs, tables, white boards and good source of power.�
�
�






Evaluation Procedures:


(How the completion of the objectives will be evaluated)�
�
Written test that will consist of true/false and multiple answers.


�
�






Learning/Performance Objectives:


By the end of the presentation, participants should able to:�
�
Define a goal?


Explain the significance of goal setting in crime investigations.


Outline steps for goal setting. 


State and explain three aspects of crime investigations that criminal detective goals seeks to address.


State two contributions of photographs, sketches, video, images and drawings.


Outline steps to evaluate whether set goals and objectives have been accomplished in the investigation.


State and explain any four challenges. facing goal setting in crime investigation.





�
�
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Training Materials:�
�
Paper


Pen


Pencil


Computer


Projector


PowerPoints


Flip Chart & Felt-tip pens





�
�






Equipment and Supplies Needed:�
�
1�
Multi-media projector�
Other:�
�
�
1�
Lap-top computer�
(#)�
(List)�
�
�
VCR�
�
�
�
�
Flip chart frame�
�
�
�
�
Flip chart pad(s)/markers�
�
�
�
�
Overhead projector�
�
�
�
�
Video monitor (TV)�
�
�
�
�
Video camera�
�
�
�
�
Dry-erase board/markers�
�
�
�
�
�
�
�
�









PAGE  
Page 1 of 6

